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12 5 1983

MEMORANDUM FOR: Director of Central Intelligence
THROUGH : Deputy Director (Support)

SUBJECT : National Communications System

1. This memorandum is for Director of Centeral Intelligence
action, Action is required in connection with paragraph 7.

2. During November 1962 the Subcommittee on Communications
of the Executive Committee of the National Security Council recommended
that a Naticnal Communications “ystem {NC:) be establizshed to correct
deficiencies found in U, S. Government national security communications
systems. During thic same month, the Bureau of the Budget cought the
comments of this Agency on a proposed National Security Action Memo-
randum (NSAM) which would establizh .uch an NC$. By letter dated
29 November 1962, the DCI advised the Bureau of the Budget of Agency
view: regarding participation in establishment of an NCS, A copy of this
letter is attached as Tab A.

3. On 11 July 1963 NSAM 252 wa: :igned by Mr. McGeorge Bundy
and iszued to concerned agencies. This NSAM directs the ectablishment
of an NCS and designates the “ecretary of Defense as Executive Agent. On
an interim basic the President's Special Assistant for Science and Technology
{Dr. Jerome Wiesner) is assigned the duties of Special Az.istant to the
President for Telecommunications, A copy of this NSAM is attached as
TAB B.

4. By letter dated 6 August 1963, The Secretary of Defence advised
the DCI of his plans for implementing NSAM 252, Essentially, due to simi-
larities of functions, the Secretary of Defense intends to rely heavily on the
services of the Director of the Defense Comimunication: Agency
(Lt General Alfred D, tarbird). A copy of this letter is attached as
TABC,
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5. Representatives of this Office have met with General Starbird
during the past few weeke and since 1 August have had a Communications
representative working in office space within the DCA Headquarters building.
As® a consequence some security problems were identified and a letter sent
to General Starbird proposing solutions. General Starbird accepted these
solutions and suggested that a copy of this letter be sent to the Secretary
of Defense,

6. As & preliminary result of liaison with DCA, it appears that
this Agency, as a participant in the NC5, will probably be tasked to per-
form a communications function similar to that which it is now performing
although it appears quite logical that it may be asked to upgrade its services
in keeping with national responsibilities, It is too soon to specifically pre-
dict what effect this upgrading of services will have on the Agency, but in
general it is belleved that a quote from the Director's reply to Mr. Staats’
letter of 28 November 1962 will apply:

“1t should be recognized that Agency participation in the
program will result in an increase in personnel and fund re-
quirements since the basic proposal invelves an upgrading of
communications services on a national level not solely related
toc the needs of CIA. "

7. It is recommended that the attached reply to the Secretary of
Defense (TAB D) be signed and forwarded.

Directer of Communications

Attachments: 4
Tabs A, B,C and D
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29 Nev 1962

Honorable Elmer B. Staats
Deputy -Director

Buregu of the Budget
“Waskington 25, D. C. _

Desr Mrx. Staats:

I have your mamnmad 26 thr 1962 concerning the proposed

National Security Action Memoraidum which jvoull eotablish the gensral

. orgsnisational mechanism fox em_ the development of a Mational

As are aware, ths Central Intslligence has i{n being a world-
wide ly-uxynwwhichi- keyed to mest thé rapid, relia and secure ea?::nll-
cations requirements of nstiomal intslligence collsction. I ulllﬁou.;t s
system fully mests unique Agency nssds muﬁt‘(hﬂn cm&t 4 mchn-
destine operations. dparﬁcdsriupomncntommu privacy
of commmmnications afforded in ths present :yttuuwhich permits thq Director
of Central Intelligence to diacharge his statulory rq:pun#uuty for the pro-
tection of intelligence sources and methods firem whsuthgrized disclosures as
provided in Section 102(d)(3) of the National fiscurity Actﬂ 1947, as amended,

1 concur in princi in the deiiraMlity of establishing the proposed
organisational mclnaim’l:nl in ths concept and ehjectives of the p::;oud
NCS with the proviso thas the NCS enhatics, 1ot degrads, the comnn aﬁuud
capability currently availabls to this Agency and mot impair the sscurity
the communication system. I believe that ths CIA can contribute to the national
offort in this instance and it is @ny desive &q‘k_Mvudﬂdmw
participate in ths developmaent uﬂwnim of the llcl. ‘

In sing this Agency's ability to contribute ul participuts, it should
' roco;nucdut;:: ah-'a;mncm portics of Agemcy mm asasts are :—
lised in direct mpﬂddMMﬂlﬂhlmmt available for
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inclusion in the NCS., Alse, it should be recognized that Agency participation
in the program will result in an increase in personnel and fund requirements
since the basic proposal involves an upgrading of communications services on
a national level not solely related to the needs of CIA,

Sincerely,

/s/ John A. McCone

John A. McCone
Director

CONCURRENCE:

Signed 28 November 1962
L. K. White
Deputy Director (Support)
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